A very BIG FISH

The story about the journey of
a southern community

BECOMING WHO THEY ALWAYS WERE
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Shellie Phelps

Artist
Art Teacher
Creative Community Collaborator

COMMUNITY CHANGE MAKER
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HGTV LAUNCHES MASSIVE NATIONWIDE CALL TO FIND.,

TAKEOVER AND MAKEOVER AN ENTIRE TOWN

January 8, 2020




The producers were SHOCKED
when they received nearly

HALF A MILLION

video submissions
from over 2600 towns



Lake Lure & Chimney Rock Village
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Nenana Alaska - HGTV Hometown Takeover Submission |







Producers, camera people, sound people

and a design team
all came to live in Wetumpka for 6 months while the

show
was being produced in the midst of a global pandemic.

We had no idea how many people and hours it takes to
produce a television show

(Our nose holes will NEVER be the same!)






WHY
WETUMPhA?




What people envision when I say | am from
Colorado...
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The LIST

» 200d schools

* low crime

« diversity

* proximity to water
» distance to a
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ARMED WITH MAMA'S BIBLE AND A LIST.....
| FLEW TO ATLANTA
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By the end of the second day \
| was feeling defeated

What did | expect?

C A flashing sign??

An Invitation?

C There was only one place
left on my list....

AN, n




On the third day .3
| drove over the =
bridge

info

Wetumpka, AL
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And my heart skipped a beat
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On a whim | called the number on this building...
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BIG FISH
HOUSE

circa 1874




"Mama ...
PLEASE DON'T MAKE US LIVE HERE!"

TEARFUL QUOTE FROM MY CHILDREN
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Company Street



There were two restaurants
One consignment retail shop
A nail salon

And a popsicle shop

THATS IT.




Like so many small towns across America,
the evolution of the shopping mall had taken its toll.

In the defined Commercial Business District Revitalization Area, 56 commercial businesses were
in operation in 1990. In 2011, only 15 of those 56 businesses remain open, representing a 74%

decline in existing businesses, or a total loss of 41 businesses. Over the last 10 years, 21 of these
businesses closed, demonstrating a consistent rate of business loss over the past two decades,
with 20 closing in the 1990s and 21 closing in the most recent decade.




And yet...






Long before | arrived,
there was a powerful
love for this
community and a
PLAN to bring it back
ife.






then what?






Who was Wetumpka?
What made them UNIQUE?
What did they want to say?




We needed to tell the story
about what made us

DIFFERENT




YOUR SUPER POWI[ER



WETUMPKA

SITS ON THE EDGE OF AN

IMPACT CRATER




85 million years ago,
when southern Alabama
was covered by a shallow ocean
and dinosaurs lived on nearby land.....
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It wasn’t until 2002
that the Wetumpka Impact Crater
was officially documented.









Who saved

who?



John Kelly

“A life
1888-1953 without color,
Wetumpka, is like a life
Alabama without food

or love.”
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WHAIT

ARE YOUR
WEIRD
THINGS?




What makes your community unique?



You can’t create positive change if you don’t know who you are...




[f you are not
intentionally branding
your community...

Someone else is.




EVERYTHING YOU DO AND SAY
SENDS A MESSAGE...

AND

EVERYTHING YOU DON’T DO OR SAY
ALSO SENDS A MESSAGE...

WHAT ARE YOU SAYING?



IF YOU KNOW
WHO YOU ARE

and
SHARE A COMMON VISION



You have the POWER

to
CONTROL THE NARRATIVE



#welovethisplace
#wecantogether







What is your powerful positive
message
for
YOUR COMMUNITY?
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We teamed up to put signage in places that
would tell our story

TEVE PR

The

Grass Har

was filmed at this location

MAIN 31REET
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WETUMPKA IMPACT CRATER

Educational Viewpoint #7

vestern rim of the Wetumpka
Impact Crater. The Coosa River curves around the
rim in the downtown area and these rock layers tilt
away from the crater center, typical of layers

affected by meteor impact.

You are here.
¢ 4 o=
For more information

visit the City of Wetumpka at
408 South Main Street

w e t um p k a or our website.

Impact Crater
WetumpkalmpactCraterCommission.org
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Does everything you do
align with who you are?



Ordinance
S
MATTER
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HOW CAN YOU
THROUGH
COLOR, LINE, FONT
AND WORDS
CREATE
MOTTO MOMENTUM?



TO CREATE
PRIDE OF PLACE?
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Creatives need a place at the table,
where decisions are being made
for the future of
YOUR COMMUNITY.



Grant Writers

Local Historians
Magazine Writers

Art Teachers

Art Gallery Curators
Landscape Designers
Architects

Graphic Designers

Marketing
Professionals
Business Owners
City Liasion
Educators

Master Gardeners
Fund Raisers
Event Planners
Newcomers






Who is on your dream
team?



When you truly understand who you are, it helps
you PARTNER with others.
Then you can cast teams in ways where you bring
In DIVERSE perspective that leads to
out-of-the-box thinking






culture of

COLLABORATION

not competition




BLUR THE LINES




Are your events unique?

Do the names
reflect
your branding
and tell
your story?




collaborating
and
creating

one-of-a-kind
events.
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Imagine my surprise
when [ saw THIS
for the first time.....

Because NOTHING says Merry Christmas quite
like....
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Alabama
Christmas
Road Trip

ChristmasinOneonta. . ......oooeeeeeen.. 82

SUSCC Welcomes Christmas Season with
Annual Concert
A Downtown Dickens Christmas (Wetumpka)... 97

Christmas in Chilton County . ..................102
Homemade GiftsinClanton ................... 102

In Union Springs Red Door Theatre Celebrates

a Quirky Holiday with 'A Tuna Christmas' ... 104

Enterprise Whowille Celebration................. 106
Experience Christmas in the Heart of Eufaula. .. 109
Happy Holiday from Foley, Alabama

Northport City Hall Transforms to a Christmas
Wonderland for One Night Only!............... 117
Memorable Family Experiences This

Holiday Season in Colbert County

SHONDAE BROWN
MARY LEE CALDWELL
TrAacYy CARPENTER
MARTIE DUNCAN
SUSAN JENNINGS
SABRINA KEATING
LEe MArp
STACEY PIRTLE
MIDGE PUTNAM
LYNN ROBINSON
ANN SPARKS

An Alabama
Christmas Road Trip?
O & P L
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Apple and Chilefest Coosapalooza
Farmington, NM Wetumpka, AL

Goldens in Golden Loblolly Festival
Golden, CO Laurel, MS

Bollweevil
Festival

Boggy BajeiPn et Festival
Niceville, FL




“Packer Days
Festival”

Lake City, Colorado



Alfred Packer

Alfred Griner Packer was a prospector and guide in the Rocky Mountains during the 1870s who confessed to
cannibalism during the winter of 1874.



What events
could you create
that are UNIQUE
and tell your
story?




Events that involve the
ARTS
bring in people...
And areas that bring in
people
bring in NEW BUSINESS



The Kelly Fitzpatrick Center for the Arts



Fine Arts Exhibit
Outdoor Game Cooking

Mixology Sessions

Build Your Own Wood
Duck Box

Hunting Dog Exhibition

Dock Dogs Exhibition
Fly Fishing Exhibitions
Live Music

Floral Arranging Classe

Oyster Roast and Bourbon Toast



ThEWE’i‘UMPKA"HERAu‘) Sometimes the path

Big Fish owner crusader for IS obvious...
creativity

other times....
not-so-much and you
just have to focus on
what you believe in...

By Amy Passaretti Jan 2, 2019
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Shellie Whitfield creates her personal art at the Big Fish Art
Studio across

from her house. Photo by Amy Passaretti ELEVATﬂNG THRGUGH ART
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when you come over
the br

downtown
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TEZEM COVERING WETUMPKA

If you've driven through downtown Wetumpka recently, you may have noticed a mural in the
works. Unlike many other murals though, this one is on top of a building.

o S— | I_L"‘ -



MURAL #2
CREATED BY
WETUMPKA HIGH SCHOOL
ART STUDENTS




&
“‘88:‘"‘“&“'“““‘“ =

o~
-"ZB"MI"-r-.""'..

o

07-30-2020 Thu




S - : e o -
N G . < - : o= = y o IJ S s i e
~ e o \ N\, e 4 \? 7 Jie 7 N/ :
= NN SN N : ” ! ,\ I—I=1=/ \, , A/ A .\Iw Vi A7

A 90 FOOT -LONG TIMELINE CELEBRATING THE HISTORY OF WETUMPKA



MAKE
PEOPLE
KEEP
WALKING

by giving them
somethling 1nteresting
to look at






DIFFERENT....
USING WHAT WE HAVE

TO CREATE A IBE
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Downtown Redevelopment
Authority Board
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The ugliest building

s getting
the LOVE it deserves!



Incubator




BEFORE BEING CHOSEN WE
Had a DREAM TEAM of CAL‘(RE&AQXWGFG collaborating

Shared the same vision and had a consistent branding
Were telling our story through ART
Were hosting events that were unique to our community
Had a Downtown Redevelopment Authority Board in place
Had affordable incubator space

Were working respectfully together toward
REVITALIZATION



A television show cannot save a town.
The people that live there have to
DO THE WORK.



ERIN NAPIER
IS AN ARTIST

Rty

AND THEY HELPED US
WITH OUR CREATIVE
PLACE-MAKING







We visited Laurel
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Here are some tips for making your customer’s experience
in Wetumpka the best it can possibly be.

PROJECT A POSITIVE IMAGE
FOR OUR COMMUNITY.

e SMILE

* Be approachable and make eye contact

* Greet, welcome, and thank all visitors

* Keep businesses clean and well-maintained
 Keep our community trash-free

BE HELPFUL

e Promote other businesses positively

* Know what there is to do and see in our area

e Be able to give directions to local attractions

* Provide accurate information about our community

Remember that EVERYTHING SPEAKS to a customer/visitor.
What they see, hear, smell and feel will determine
how they feel about our town.
Let’s work together to deliver exceptional service to everyone.
We want visitors to LOVE THIS PLACE LIKE WE DO!

If you have any questions contact the
Wetumpka Area Chamber of Commerce
WETUMPKA 116 East Bridge St.
N i 334-567-4811
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Spain, Denmark,Taiwan, China, Malawi, Serbia, Czech Republic, Israel.........
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A BEAUTIFUL

RESTAURANT

IN OUR HISTORIC
THEATER

MOVIE
SCREEN
ON THE

BACK WALL!




The Kelly Gallery
whose mission
IS to help provide
ART EDUCATION
for
EVERYONE
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An URBAN

SUPPORT
SMALL
BUSINESS
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Our community understands
WHO WE ARE
and are working together
to tell our unique story
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' Rumbling Water
| Mosaic Steps
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Our hotels
are running

90-100%
occupancy

ALL THE TIME




REGIONAL MAPS and TOURISM
RIALS

Give them a reason to stay overnight and come back
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Destination.... WETUMPKA!

-,

777

2
X /"///'//////‘/////////.
I % 7
¥ Z




Make them want to come back!




And ALL of this has happened ....



Because we embraced what made us different....



And encouraged
people so they would get in the boat....



And row the same direction.



it has NOT been easy....




the unimaginable happened in January 2019...



An EF2 tornado
struck our historic district

Destroying 35
structures
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But...

We have no money.

The building owner uses the building as
storage..

We've never done it that way before.

We can’t find employees.




WORKFORCE

WORKFORCE
WORKFORCE



We had to create a pipeline
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What CAN you



DIFFICULT -APATHETIC
BUILDING OWNERS?

Will they let you paint their door?
Will they let you put art in the front window?
Will they let you put a pop up shop inside for an event?

What WILL they do? Start small.



WHO ARE YOU?
What's your story?
How can you tell it

creatively?



How can you connect regionally
to create

sustainable
TOURISM?
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We want someone else to act.
But miracles aren’t what other people do.
They’re what each of us does.

They’re what happens when ordinary people take extraordinary action.
To be a miracle doesn’t mean you have to tackle problems
across the globe.

It means making a difference
In your own living room, cubicle, neighbornood, community.

Regina Brett
Author of “Be the Miracle”






If you
would
like to
take what
you heard
today
home
with
you!

BEECOMING A

BiG FisH

Available on Amazon



//"« Thank You

Please reach out if | can help!

Shellie Phelps
Biggest Fish Consulting
shellie@bigfishart4dyou.com
www.bigfish4you.com
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