
Navigating Grants
Matthew Godinez
Kansas Department of Commerce



Matt Godinez
Director of Performance & 
Programming

• ADMINISTER FEDERAL & STATE FUNDS DIRECTED 
TOWARDS THE KANSAS DEPARTMENT OF COMMERCE 
FOR STATEWIDE PROGRAMS

• APPLY FOR AND ADMINISTER AMERICAN RESCUE 
PLAN ACT (ARPA) FUNDING THROUGH THE U.S. 
ECONOMIC DEVELOPMENT ADMINISTRATION (EDA)

• PROVIDE TECHNICAL ASSISTANCE, SUPPORT, AND 
GUIDANCE FOR LOCAL, COUNTY, AND REGIONAL 
APPLICATIONS FOR ARPA & FEDERAL FUNDING



Navigating Grants
 Where to Find Grants

Federal Grants

State Grants

Private Foundations

 Choosing the Right Grant for your Organization

What’s Your Need?

What’s Your Lane?

What’s Your Deadline?

 How to Write the Right Way

Know Your Audience

Documentation Preparedness

Getting it Done – The Writing



Federal Grants

National Endowment for the Arts/Humanities
USDA Rural Development

US Economic Development Administration



State Grants

Community Service Tax Credits
Kansas Creative Arts Industries Commission



Private Foundations



Choosing the Right Grant for your 
Organization

What is your need?

         Capital Projects          Program Funding    Operating Costs



Choosing the Right Grant for your 
Organization

What is your lane?
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Choosing the Right Grant for your 
Organization

What is your deadline?

Work backwards to determine your timeframe

CHECKING ELIGIBILITY

APPROVAL TO APPLY

GATHERING DOCS

WRITING

APPROVAL TO SUBMIT



How to Write the Right Way
Know Your Audience: Who is reading your application?

Technical Review   Story Telling      Novice Readers



How to Write the Right Way
Documentation Preparedness



How to Write the Right Way
Getting it Done
 Writing the Narrative

 Tell Your Story!

 Explain how the need fits the request

Writing the Narrative
 Scope of Work

 Historical Context

 Integrate your Needs with the Grantor

 Plan a Timeline for Execution



Let’s Talk
www.kansascommerce.gov



Matt Godinez
Director of Performance & 
Programming
Matt.Godinez@ks.gov
785.230.8670

Renee Zwahl
Agency Grant Writer
Renee.Zwahl@ks.gov
785.250.6793
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